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BALD EAGLE TOWNSHIP BOARD OF SUPERVISORS

2026 REORGANIZATION AGENDA
MONDAY JANUARY 5, 2025 - 8:30am

CALL TO ORDER
PLEDGE OF ALLEGIENCE
TEMPORARY CHAIRMAN
REORGANIZATION OF BOARD
a. CHAIRMAN
b. VICE CHAIRMAN
. APPOINTMENTS/ACTIONS
a. SECRETARY/TREASURER
b. ASSISTANT SECRETARY/TREASURER
c. EMERGENCY MANAGEMENT COORDINATOR
d. TOWNSHIP EMPLOYEES
i. FULL- TIME
1. Brock Gallagher
2. Derek Caris
3. Marissa Morgan
ii. PART-TIME
1. Amy Yost
iii. SEASONAL
iv. WORKING SUPERVISORS
v. ROADMASTERS
WORKING SUPERVISOR PAY
VACANCY BOARD CHAIRMAN (1 YR TERM)
TAX COMMITTEE DELEGATE/ALTERNATES
SEWER AUTHORITY BOARD MEMBERS
i. Kenny McGhee Jr - end 2028
ii. John Gallagher - end 2029
iii. Vacant - end 2031
iv. Jackson Warner - end 2027
v. Steve Turchetta-end 2030
i. BUILDING CODE OFFICIAL
ZONING OFFICIAL
k. SEWAGE ENFORCEMENT OFFICER
i. Alternates
l. PLANNING COMMISSION MEMBERS
i. Kim Williams - end 2030
ii. Chip Yost - end 2028
iii. Mary Stiffler - end 2027
iv. Heidi Warner - end 2029
v. Vacant-end 2031
m. PLANNING COMMISSION MEETING DATES AND TIMES
ZONING HEARING BOARD

Sga oo

[S—

—n

B



i. Vacant-end 2029
ii. Stanley Owens - end 2027
iii. Vacant - end 2028
ZONING HEARING BOARD SOLICITOR
p. AUDITORS
i. Kelly McGhee (elected)
ii. John Gallagher (elected)
iii. Lois Gallagher (elected)
TOWNSHIP ENGINEER
Tax Collector - Resolution
PRIMARY SOLICITOR
CPA TO PERFORM 2025 AUDIT
EMPLOYEE RAISE SCHEDULE
TREASURER BOND
. HEALTH COVERAGE FOR EMPLOYEES
i. Employee Coverage
ii. Employee Dependent Coverage
x. HEALTH COVERAGE FOR SUPERVISORS
y. EMPLOYEE BONUS’/ADDT’L BENEFITS
i. Comp Time/Overtime
z. MILEAGE REIMBURSEMENT
aa. DEPOSITORIES
bb. CHECK SIGNERS
cc. MONTHLY MEETING DATES AND TIMES
dd. HOLIDAYS FOR EMPLOYEES
ee. OPEN RECORDS OFFICER
ff. SAFETY OFFICER
gg. 2026 PSATS CONVENTION
hh. 2026 TIRE COLLECTION
ii. PRIMARY FIRE COMPANY
DONATIONS 2026
jj. 2026 BOARD GOALS
i. 2026 Road Projects
kk. PUBLIC COMMENT
1. EXECUTIVE SESSION
mm. ADJOURNMENT
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